
 

V-A 

  STATE COLLEGE AREA SCHOOL DISTRICT 

  Office of Finance and Operations 
   240 VILLA CREST DRIVE • STATE COLLEGE PENNSYLVANIA • 16801 

   TELEPHONE:  814-231-1021 • FAX:  814-272-8790

To: Robert J. O’Donnell, Superintendent 

From: Randy L. Brown and Donna Watson 

Date: November 6, 2018 

Subject: 2018 Audit Statement – Management Discussion and Analysis (MD&A) 

The attached MD&A was presented to the board for discussion at the October 22, 2018 board 

meeting.  Board approval of the MD&A prior to inclusion in the 2017-18 audited financial 

statements is required in accordance with district policy number 622. Baker Tilly is scheduled to 

present the audited financial statements for board approval on November 26, 2018.   



State College Area School District 
Management’s Discussion and Analysis (Unaudited) 
June 30, 2018 

1 

This Management's Discussion and Analysis ("MD&A") is intended to provide a narrative overview 
and analysis of the financial activities of the State College Area School District (the "District") for the 
year ended June 30, 2018. The District's financial performance is discussed and analyzed within 
the context of the financial statements and the disclosures that follow. This discussion focuses on 
the District's financial performance as a whole; readers should also review the basic financial 
statements and the notes thereto to enhance their understanding of the District's financial 
performance. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the District's 
basic financial statements. The District's basic financial statements are comprised of 
three components: 1) government-wide financial statements, 2) fund financial statements, 
and 3) notes to the financial statements.  

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad 
overview of the District's finances, in a manner similar to a private-sector business. These 
statements are prepared using the accrual basis of accounting. The focus of these statements is 
long-term.  

The statement of net deficit presents information on all of the District's assets and liabilities, with 
the difference between the two reported as net position. Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of the District is 
improving or deteriorating.  

The statement of activities presents information showing how the District's net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result 
in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
compensated absences).  

The governmental-wide financial statements distinguish functions of the District that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a portion of their costs through user fees and 
charges (business-type activities). The governmental activities include all of the District's 
instructional programs and support services except for its food service operation, which is 
considered a business-type activity.  
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Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. The District uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. The focus of fund 
financial statements is short term. Fund financial statements are prepared using the modified 
accrual basis of accounting.  

Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on 
near-term inflows and outflows of spendable resources, as well as on balances of spendable 
resources available at the end of the fiscal year. Such information may be useful in 
evaluating the District's near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide 
financial statements, it is useful to compare the information presented for governmental 
funds with similar information presented for governmental activities in the government-wide 
financial statements. By doing so, readers may better understand the long-term impact of 
the District's near-term financing decisions. Both the governmental fund balance sheet and 
the governmental fund statement of revenues, expenditures, and changes in fund balances 
provide a reconciliation to facilitate this comparison between governmental funds and 
governmental activities. 

The District maintains four individual governmental funds. Information is presented 
separately in the governmental fund balance sheet and in the governmental fund statement 
of revenues, expenditures, and changes in fund balances for the District's major funds, 
which are the General Fund, Capital Reserve Fund, and the Capital Projects Fund. The 
District's non-major fund, the Debt Service Fund, is reported separately.  

Proprietary Funds 

The District accounts for its food service operation in a proprietary fund, which reports the 
same functions presented as the business-type activity in the government-wide financial 
statements. Proprietary funds provide the same type of information as the government-wide 
financial statements, only in more detail.  

Notes to Financial Statements 

The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. 
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Government-Wide Financial Analysis 
Condensed Statement of Net Deficit 

June 30, 2018 

Governmental 
Activities 

Business-Type 
Activity Total 

Assets and Deferred Outflows of 
Resources 

Current and other assets $ 172,745,273 $ 255,558 $ 173,000,831 

Noncurrent assets 209,334,147 127,301 209,461,448 

Deferred outflows of resources 42,824,597 859,180 43,683,777 

Total $ 424,904,017 $ 1,242,039 $ 426,146,056 

Liabilities, Deferred Inflows of 
Resources and Net Deficit 

Current liabilities $ 36,146,431 $ 148,255 $ 36,294,686 

Long-term liabilities: 
Due within one year 7,335,000 -  7,335,000 
Due after one year 465,400,869 5,122,844  470,523,713 

Total liabilities 508,882,300 5,271,099  514,153,399 

Deferred inflows of resources 2,092,014 42,986  2,135,000 

Net deficit: 
Net investment in capital assets 55,776,274 127,301  55,903,575 
Restricted 82,908 -  82,908 
Unrestricted (deficit) (141,929,479) (4,199,347)  (146,128,826)

Total net deficit (86,070,297) (4,072,046)  (90,142,343)

Total  $ 424,904,017 $ 1,242,039 $ 426,146,056 
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Condensed Statement of Activities 
For the Year Ended 

June 30, 2018 

Governmental 
Activities 

Business-Type 
Activity Total 

Revenues: 
Program revenues: 

Charges for services $ 1,614,736 $ 2,566,886  $ 4,181,622
Operating grants and contributions 20,559,988 1,409,506  21,969,494

General revenues: 
Taxes levied, net 120,752,937 -  120,752,937
Grants, subsidies and contributions 

not restricted 9,148,206 -  9,148,206
Other 2,609,288 -  2,609,288

Total revenues 154,685,155 3,976,392  158,661,547

Program expenses: 
Instruction 89,814,795 -  89,814,795
Instructional student support 12,082,049 -  12,082,049
Administration and financial support 

services 15,645,891 -  15,645,891
Operation and maintenance of plant 

services 15,447,993 -  15,447,993
Pupil transportation 6,466,839 -  6,466,839
Student activities 2,815,891 -  2,815,891
Community services 86,998 -  86,998
Interest on long-term debt 6,982,183 -  6,982,183
Unallocated depreciation 374,410 -  374,410
Loss on disposal of capital assets 3,560,839 29,527  3,590,366
Food service - 4,139,415  4,139,415

Total program expenses 153,277,888 4,168,942  157,446,830

Change in net position 1,407,267 (192,550)  1,214,717

Net deficit, beginning, as previously 
reported (75,479,221) (3,564,277)  (79,043,498)

Effect of adoption of GASB No. 75 (11,998,343) (315,219)  (12,313,562)

As restated (87,477,564) (3,879,496)  (91,357,060)

Net deficit, ending $ (86,070,297) $ (4,072,046)  $ (90,142,343)
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Condensed Statement of Net Deficit 
(As Previously Reported) 

June 30, 2017 

Governmental 
Activities 

Business-Type 
Activity Total 

Assets and Deferred Outflows of 
Resources 

Current and other assets $ 115,310,131 $ 323,131 $ 115,633,262 

Noncurrent assets 158,693,980 157,241 158,851,221 

Deferred outflows of resources 46,134,853 920,412 47,055,265 

Total $ 320,138,964 $ 1,400,784 $ 321,539,748 

Liabilities, Deferred Inflows of 
Resources and Net Deficit 

Current liabilities $ 30,769,723 $ 163,517 $ 30,933,240 

Long-term liabilities: 
Due within one year 5,245,000 -  5,245,000 
Due after one year 357,225,202 4,752,804  361,978,006 

Total liabilities 393,239,925 4,916,321  398,156,246 

Deferred inflows of resources 2,378,260 48,740  2,427,000 

Net deficit: 
Net investment in capital assets 54,213,872 157,241  54,371,113 
Restricted 80,870 -  80,870 
Unrestricted (deficit) (129,773,963) (3,721,518)  (133,495,481)

Total net deficit (75,479,221) (3,564,277)  (79,043,498)

Total  $ 320,138,964 $ 1,400,784 $ 321,539,748 
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Condensed Statement of Activities 
(As Previously Reported) 

For the Year Ended 
June 30, 2017 

Governmental 
Activities 

Business-Type 
Activity Total 

Revenues: 
Program revenues: 

Charges for services $ 1,549,545 $ 2,482,495  $ 4,032,040
Operating grants and contributions 21,671,576 1,339,428  23,011,004

General revenues: 
Taxes levied, net 116,939,021 -  116,939,021
Grants, subsidies and contributions 

not restricted 8,967,545 -  8,967,545
Other 875,372 -  875,372

Total revenues 150,003,059 3,821,923  153,824,982

Program expenses: 
Instruction 86,396,661 -  86,396,661
Instructional student support 11,677,081 -  11,677,081
Administration and financial support 

services 15,027,506 -  15,027,506
Operation and maintenance of plant 

services 12,651,474 -  12,651,474
Pupil transportation 6,201,135 -  6,201,135
Student activities 2,781,097 -  2,781,097
Community services 102,423 -  102,423
Interest on long-term debt 4,822,039 -  4,822,039
Unallocated depreciation 394,174 -  394,174
Food service - 4,294,103  4,294,103

Total program expenses 140,053,590 4,294,103  144,347,693

Change in net position before 
transfers 9,949,469 (472,180)  9,477,289

Transfers (265,969) 265,969 -

Change in net position 9,683,500 (206,211)  9,477,289

Net deficit, beginning (85,162,721) (3,358,066)  (88,520,787)

Net deficit, ending $ (75,479,221) $ (3,564,277)  $ (79,043,498)
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Total net position of the District increased $1,214,717 in 2018. Net position of governmental 
activities increased by $1,407,267, while net position of the business-type activity decreased 
$192,550.  

The District had $153,277,888 in expenses related to governmental activities in 2018; only 
$22,174,724 of these expenses were offset by program-specific charges for services, grants or 
contributions. General revenues (primarily taxes and state subsidies) of $132,510,431 also provided 
for these programs. The $1,407,267 increase in governmental activities net position represents the 
excess of revenues over expenses.  

In the District's business-type activity, net position decreased by $192,550 as a result of the net loss 
of the food service operation.  

The June 30, 2018, government-wide financial statements reflect the District's estimated share of 
the PSERS liability and related deferred outflows and inflows of resources, as required under GASB 
68. GASB 75 was adopted in 2018, as required, replacing GASB 45 to include the liability and
deferred outflows and inflows of resources related to postemployment benefits other than pension 
(OPEB), primarily health insurance. The balance as of June 30, 2017 below has been adjusted to 
include the impact of GASB 45, as OPEB liability had not previously been included in this table. 
Below is a schedule showing the impact GASB 45, 68 and 75 on the unrestricted net position as of 
June 30, 2017 and 2018.  

Total Net 
Position 

GASB 45, 68 
and 75 

(Pension and 
OPEB Impact) 

Total 
Excluding 

GASB 45, 68 
and 75 Impact 

Unrestricted 
Net Position 
Excluding 

GASB 45, 68 
and 75 Impact 

Governmental Activities: 
At June 30, 2017 $ (75,479,221) $ (188,751,025) $ 113,271,804  $ 58,977,062 
GASB 75 adoption  (11,998,343) (11,998,343) -   -

June 30, 2017, restated  (87,477,564) (200,749,368) 113,271,804  58,977,062 

Change in net position  1,407,267 (5,303,253) 6,710,520  5,146,080 

Ending at June 30, 2018  $ (86,070,297) $ (206,052,621) $ 119,982,324  $ 64,123,142 

Business-Type Activities: 
At June 30, 2017 $ (3,564,277) $ (3,826,531) $ 262,254  $ 105,013 
GASB 75 adoption  (315,219) (315,219) - -

June 30, 2017, restated  (3,879,496) (4,141,750) 262,254  105,013 

Change in net position  (192,550) (121,211) (71,339)  (41,399)

Ending at June 30, 2018  $ (4,072,046) $ (4,262,961) $ 190,915  $ 63,614 
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As of June 30, 2018, excluding the impact of changes in position recorded based on GASB 68 
and 75, $64,123,142 of unrestricted net position of the $119,982,324 of total net position was 
available to meet the District's ongoing obligations to employees and creditors for governmental 
activities. The remaining net position of $55,859,182, is invested in capital assets and restricted for 
capital projects and debt service. 

Financial Analysis of the Governmental Funds 

General Fund 

Revenues 

Revenues for the 2017-2018 fiscal year were $153,159,772 compared to $149,444,213 for 
the previous fiscal year. The revenues are derived from three main sources, as follows: 

  2017 - 2018 2016 - 2017 

Change 
Increase 

(Decrease) % Change 

Local sources $ 124,215,479 $ 119,738,829 $ 4,476,650 3.7 %
State sources  27,351,253 28,226,039 (874,786) (3.1) %
Federal sources  1,593,040 1,479,345 113,695 7.7 %

Total  $ 153,159,772 $ 149,444,213 $ 3,715,559 2.5 %

Local revenues are derived primarily from levying taxes such as real estate tax, earned 
income tax and real estate transfer tax. Local revenues increased $4,476,650 primarily 
related to increases in real estate taxes. Real estate taxes, including supplemental tax 
billings, increased $3,251,570 with approximately $1,472,000 related to an increase in the 
millage rate from 43.473 mills to 44.1468 mills per $1,000 of assessed value. Rebates 
totaling $88,260 offset real estate tax revenue. The District implemented a Supplemental 
Tax Rebate Program in the 2015-16 fiscal year, which provides property tax rebates to 
senior citizens, widows, widowers and disabled persons who meet certain income eligibility 
guidelines and who are homeowners. Earned income tax revenue increased approximately 
$730,700 and tuition increased $170,300 related to expansion of the District's Community 
Education Extended Learning Program. Revenue also increased $371,000 related to an 
increase in the rate of earnings on investments. 
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State revenues are derived primarily from state subsidies for basic education, special 
education and transportation. State revenues also include a 50% reimbursement for social 
security and retirement costs, as well as a percentage reimbursement for principal and 
interest payments for outstanding bond issues. State revenues decreased $874,786. 
Reimbursement for retirement costs increased approximately $1,216,000 due to an increase 
in salaries and an increase in the employer contribution rate for the state's retirement plan. 
Basic Education increased $180,700 related to an increase in state funding and social 
security reimbursement increased $101,600. These increases are offset by a decrease of 
$262,800 in principal and interest reimbursement related primarily to a retroactive 
reimbursement in the prior year resulting from state funding delays. The District also 
received a $2,000,000 Alternative and Clean Energy Grant from the Pennsylvania 
Department of Community & Economic Development ("DCED") in the prior year, which 
contributed to the decrease in state revenue.  

Federal revenues include primarily Title I, II and III grants and the School Based ACCESS 
program. 

Expenditures 

Expenditures for the 2017-2018 fiscal year were $155,112,430 compared to the 2016-2017 
fiscal year of $151,002,954 or a 2.7% increase. The following table shows the expenditures 
by object category: 

  2017 - 2018 2016 - 2017 

Change 
Increase 

(Decrease) % Change 

Salaries and benefits  $ 106,955,676 $ 101,414,129 $ 5,541,547 5.5 %
Professional services  3,022,010 3,328,268 (306,258) (9.2) %
Purchased property 

services  1,287,090 1,332,485 (45,395) (3.4) %
Other purchased 

services  12,671,679 11,707,191 964,488 8.2 %
Supplies  6,261,850 5,894,964 366,886 6.2 %
Property  1,015,525 971,110 44,415 4.6 %
Other objects  333,012 435,847 (102,835) (23.6) %
Other uses of funds  23,565,588 25,918,960 (2,353,372) (9.1) %

Total  $ 155,112,430 $ 151,002,954 $ 4,109,476 2.7 %
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Salaries and benefits increased $5,541,547. Salary expense increased approximately 
$2,700,000, and benefits increased approximately $2,840,000, primarily due to a 
$2,388,000 increase in retirement expense related to an increase in the employer 
contribution rate for PSERS from 30.03% to 32.57% (8.5%). 

The decrease in professional services and increase in supplies is primarily related to a 
change in coding of expense based on the state reporting requirements that caused 
movement of expenses between expense line items. The increase in other purchased 
services is primarily related to an increase in payments to charter schools which totaled 
$824,200. The number of students attending charter schools increased 2% and the required 
tuition per student increased 6.9%. 

Other uses of funds decreased $2,353,372. Debt service increased $2,587,800 related 
primarily to debt service on the Series 2017 bonds, which will primarily fund a portion of the 
high school project. Capital fund transfers decreased $2,308,600 primarily due to a 
$2,000,000 DCED grant received in the prior year. The transfer to the capital reserve fund 
decreased $2,366,600 and the transfer to the Food Service fund to cover cash needs 
decreased $266,000 with no transfer being required. 

Capital Reserve Fund 

The Capital Reserve Fund is used to account for transfers from the General Fund that are to be 
used to fund future capital projects or debt service. The Capital Reserve fund balance as of 
June 30, 2018 is $62,683,101. 

Capital Projects Fund 

The Capital Projects Fund is used to account for capital projects of the District. The District 
spent $60,086,113 for such projects in 2017-18. The majority of expenditures in 2017-18 related 
to the high school and three elementary school building projects. Other projects included 
renovation and improvements throughout the District. The Capital Projects fund balance is 
$60,124,059 at June 30, 2018. Restricted cash of $71,822,348 at June 30, 2018 represents 
bond funds available to fund the remaining portion of both the high school and the three 
elementary building projects. 

General Fund Budgetary Highlights 

The District prepares a budget each year for its General Fund according to Pennsylvania law. 
The budget complied with all applicable state laws and financial policies approved by the School 
Board of Education. 

The General Fund's originally-approved budget for 2018 included $150,229,781 of revenues 
and $152,122,249 of expenditures. The budget was amended by $404,447 for additional grants 
and related expenditures. 
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The actual revenues for 2018 were $2,525,544 greater than the final budget. Local revenues 
were $2,542,782  greater than budget primarily due to favorable variances in real estate tax 
revenue of $912,000, earned income tax revenue of $520,600, real estate transfer tax revenue 
of $383,800, interest on investments of $498,200 and tuition of $146,200. State revenues were 
$86,444  less than budget and Federal revenues were in excess of budget by $69,206. 

Actual expenditures, excluding transfers to the capital reserve fund, were $1,584,235  less than 
the amended budget. Positive budget variances include salary expense and related benefits, 
which were lower than budget primarily due to the impact of turnover and vacant positions. 
Healthcare expense was also lower than budget related to variances in membership and 
coverage levels. Budgetary reserves of approximately $600,000 were not utilized and the 
budgeted transfer to Food Service fund was not required based on better than budgeted 
financial results. Charter school and other tuition expenses were in excess of budget related to 
higher than budgeted enrollments. Transfers to the Capital Reserve fund exceeded budget by 
$4,169,969 as the result of higher than anticipated revenues, and lower than anticipated 
expenses. 

Capital Assets 

The District's investment in capital assets for its governmental and business-type activity as of 
June 30, 2018 is summarized below (see details in Note 7 to the financial statements).  

Governmental 
Activities 

Business-Type 
Activity Total 

Land, buildings and improvements $ 189,266,223 $ - $ 189,266,223 
Equipment and other capital assets 47,112,639 1,071,135 48,183,774 
Construction in progress 57,158,002 - 57,158,002 

Total 293,536,864 1,071,135 294,607,999 

Accumulated depreciation (84,202,717) (943,834) (85,146,551)

Net $ 209,334,147 $ 127,301 $ 209,461,448 

Long-Term Debt 

At June 30, 2018, the District had long-term debt of $206,555,000 (see details in Note 9 to the 
financial statements) issued, authorized and outstanding, including referendum debt of 
$71,495,000 related to the District's High School Project. Debt issued based on a voter 
referendum is excluded when comparing to the legal limit of debt. Debt that is not related to the 
referendum of $135,060,000 is significantly below the legal limit of $331,774,660. 
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Factors Expected to Have an Effect on Future Operations 

The assessed value used for the 2019 budget preparation is approximately $2.32 billion, which 
is up approximately $23 million, or 1% from 2018. Amounts available for appropriation in the 
General Fund budget for 2018-19 are $158,873,470, an increase of approximately 
4.4% over the 2017-18 budget of $152,122,250. Property tax rate will increase 2.4% to 
45.206 mills. The District will use this increase in revenues to finance programs currently offered 
and to fund staffing, curriculum and transportation related to a change in the student day, a new 
math curriculum, an elementary counselor to allow for comprehensive elementary curriculum, 
additional resources to support increased kindergarten registrations, elementary students 
needing support for writing and math and increased gifted identified students. The budget also 
includes funds to provide increased security services and a reallocation of funds to provide a 
Director of Diversity and Inclusivity.  

The State College community is dedicated to ensuring that all students acquire the necessary 
skills and knowledge to enhance and develop their unique capabilities. Education is an 
investment in the future that requires a partnership between schools and the entire community. 
The District is committed to using its resources wisely and to delivering quality educational 
programs.  

The District continually strives to enhance the cost-effectiveness of its operations, and of its 
program delivery, without sacrificing quality. The District's financial planning process includes a 
multi-year budget that is updated annually and can be found in the budget document. The multi-
year budget projects revenues and expenses using historical results and future expectations. 

Referendum/Property Tax Relief - Special Session Act 1 of 2006 

Act 1 of 2006 limited the ability of School Districts to raise taxes above an inflationary index. It 
also gave Districts the option of asking voters if they wanted to increase income taxes to 
decrease property taxes. In the 2007 primary election, 498 school districts were required to 
propose a referendum question asking voters to authorize an increase in the Earned Income 
Tax or authorize a Personal Income Tax in order to provide property tax reductions through the 
homestead and farmstead exclusion. The referendum question proposed for the State College 
Area School District was to increase the EIT by .7% for a total EIT rate of 1.65%. This 
referendum was defeated by voters.  

School districts are now governed by back-end referendum requirements for increases in 
property tax rates. School districts are prohibited from increasing their tax rates above the 
annual inflationary percentage and must place referendum questions before the voters to 
approve further increases. Exceptions for rate increases above the index without going to 
referendum exist for special education costs, retirement rate changes, debt issuances, and 
certain other limited areas. The Act 1 Index for 2017-18 is 2.5%. 
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Installment payments for real estate tax bills also went into effect beginning in 2007. All school 
districts, except Philadelphia and Pittsburgh, were required to offer homestead and farmstead 
property owners the option to pay their property taxes in installments. School districts are 
required to notify homestead and farmstead property owners of this option as part of their 
property tax bills. A taxpayer who elects this option and who is delinquent by more than ten 
days on two or more installment payments will be ineligible for the installment option in the 
following year.  

Strategic Plan 

The Pennsylvania Department of Education ("PDE") requires all school districts to develop a 
plan to prioritize goals, focusing on improving student learning in accordance with its 
community's experiences and desires. The 2018-2023 strategic plan was created based on 
input from a broad cross-section of the State College Area School District community and 
included formation of a steering committee of 72 students, parents, teachers, administrators, 
district staff, board members, community/higher education partners and community 
representatives. 

The strategic plan and its annual updates are required to be submitted to PDE each year. 

District Growth 

DecisionInsite, enrollment impact specialists, were engaged to provide enrollment projections 
for the District. DecisionInsite used historical enrollment data, recent trends and projected new 
residential development to forecast student enrollment from 2016 to 2025. Both moderate and 
conservative projections forecast an increase in enrollment of approximately 1% to 2%, 
respectively, across the forecasted period. Enrollment projections were updated in 2017 and 
annually thereafter. 

District Wide Facilities Master Plan 

The District completed a Facilities Master Plan in the spring of 2009. Since that time, the District 
has completed the first phase of the Master Plan at the elementary level. 

In 2012, the District hired an architectural firm and educational planner to begin the design 
process for a high school project. Planning for this project continued through 2013, leading to a 
voter referendum in 2014. The estimated project cost at the time of the referendum was $115 
million. The referendum asked voters of the District to pay for $85 million of the cost of the 
project through a referendum tax increase. The voters of the State College Area School District 
approved the referendum by an unprecedented margin of 74% to 26%. This is the second 
referendum in the Commonwealth of Pennsylvania to be passed by voters.  
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Design for the high school continued through the summer of 2015. Design changes, primarily 
the inclusion of the Delta middle level program and increases in program space for both 
performing arts and physical education/athletics, increased the estimated project cost 
approximately $11.9 million. Site work began in the summer of 2015 and the construction 
project went to bid in the fall of 2015. Base bids were accepted on November 30, 2015, 
including $3.5 million for bid alternates, bringing total project cost, when combined with initial 
site work from the summer of 2015, to $138 million. To date, the total cost, net of DCED grants, 
is estimated at $137.2 million. The District's capital financing plan includes funding for the cost 
in excess of the $85 million referendum debt with bonds issued in July 2017, plus the use of $10 
million from the capital reserve fund. Work on the project continued with significant progress 
through the fiscal year. The District took occupancy of the majority of the new classroom areas 
in early January 2018, with full occupancy planned for September 2019. 

Looking beyond the high school project, the District began a Facilities Master Plan Elementary 
Update in April of 2016 to ensure access to sizable external funding resources, with application 
submission deadlines scheduled to expire in spring of 2016. These funding resources included 
Alternative and Clean Energy Grants secured through DCED and reimbursement of debt 
service expenses through the PDE PlanCon process. These funds reduce the tax effort for the 
elementary projects from the local community. The process included facility assessment and 
design by the architect, Crabtree Rohrbaugh and Associates, and community input through 
public forums and meetings with the Board of Directors. Project selection occurred during the 
fall of 2016. Project scope and design continued throughout 2017, with the projects entering the 
bid document phase in fall of 2017. Bids for the projects were in November 2017, with 
construction beginning at the Radio Park, Corl Street and Spring Creek elementary schools in 
January 2018.  Phased occupancy at the Radio Park and Corl Street schools is expected to 
occur in the 2018-2019 year with full occupancy for all schools planned for September 2019. 

Contact the District's Financial Management 

This financial report is designed to provide our citizens, taxpayers, customers, and investors 
and creditors with a general overview of the District's finances and to demonstrate the District's 
accountability for the money it receives. If you have questions about this report or need 
additional financial information, contact the District's Business Office. 


